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Discussions with the managers of small and 
medium-sized enterprises in Iceland showed that 
companies lack practical tools to initiate and take 
part in actions to promote sustainable operations. 
The Laufið’s toolkit and incentive scheme seek 
to respond to the needs of managers by guiding 
companies towards simple but important actions to 
reduce their ecological footprint and help promote 
responsible practices and a sustainable society. 

All operations are carried out in a customised 
admin system and with the support and advice 
of Laufið’s staff. All the details of the progress of 
companies in the system will be listed on each 
company’s page at www.laufid.is.

Laufið is a digital platform where managers of Icelandic businesses can join 
forces and take advantage of a wide range of tools to help them on their journey 
towards sustainable operations, social responsibility and climate action.

What is Laufið?
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Laufid.is also has a role as an information source 
for consumers, the first of its kind in Iceland. It is 
designed to empower consumers and enable them 
to make informed choices about their consumption, 
based on how well companies are doing in terms of 
sustainability and social responsibility.

On the Leaf website, people can search for 
companies, goods and services, and see exactly 
how companies are doing on environmental and 
sustainability issues, compare results for companies, 
search for certified goods and make informed 
decisions about which goods and services to buy 
and which companies to do business with.
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Access and monitoring within/in the system
Users of the system must sign in with an electronic 
ID so that the accuracy of registrations can 
be maintained and monitored. Whoever that 
supervises environmental matters within the 
company gets an access account to the system. 
However, based on circumstances, it is possible to 
get another access account if there is more than 
one person working on those matters, or if the 
manager wants to monitor the progress. Everyone 
with an access account can carry out actions and 
work equally within the system.

Why is Laufið important for companies?
There have been extensive changes in the 
operational environment of companies, and modern 
consumers make stricter demands than previous 
generations. It is now considered important for 
companies in all sectors to understand their broader 
impact, consider sustainability and take note of 
environmental and social issues. 

In the economy, sustainability has become a 
question of competitiveness. Employees and 
consumers are increasingly demanding more 
from companies in terms of sustainability in both 
internal and external activities. Surveys show that 
companies that do well in these areas show better 
results for all key indicators; employee turnover is 
lower, employee satisfaction is higher, goodwill and 
reputation is better, and profits are higher. 

A wealth of information on sustainable operations is 
available, but the problem is how to navigate all this 

information. It is important that all businesses, no 
matter their size, have access to tools and training 
to initiate or support their sustainability journey. 
There must also be dissemination of knowledge, 
both internally, to employees, and externally, so 
that the message is communicated to consumers 
and the community.

That’s where Laufið comes in. The tools that the Laufið 
offers its customers enable companies of all sizes to take 
steps towards sustainable operations. Laufið provides 
them with both software to guide the company forward 
and access to information that the company can trust is 
the best available at any given time. 

Likewise, consumers have access to an information 
service where they can compare companies and 
make informed decisions about who they want to 
do business with based on information that the 
companies publish with the Laufið.

The Leaf staff actively monitor activities and 
changes in the system. They review all environ-
mental policies, how companies are working with 
the UN Sustainable Development Goals, and all 
products and stories that the companies upload 
into the system. When a company sends inn an 
application for another environmental certification 
or environmental management system than the 
ones that are found in the system, the Leaf staff will 
carefully review it and either accept it or not, all 
depending on its reliability.
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The Leaf system allows companies to keep track 
of their environmental impact, set concrete and 
realistic goals for environmental matters and 
assess the results.

The system keeps track of environmental actions 
undertaken by the company, helps to maintain their 
quality and increases transparency in communi-
cating information on the company’s environmental 
activities to customers and other stakeholders. 

The Leaf system is largely based on the Icelandic 
Environment Agency’s Green Steps Programme, 
which has been used in the public sector since 2014 
but has now been adapted for use in the private 
sector. Basically, the Leaf system is divided into so-
called Leaves and Green Steps for Businesses. 

There are five Leaves, each of which includes 
specific environmental actions. By carrying out 
all the actions covered by a Leaf, the company is 
deemed to have achieved that Leaf. 

The Leaf system
The Leaf system allows companies to keep track of their environmental impact,  
set concrete and realistic goals for environmental matters and assess the results.

Green Steps for Businesses are over one hundred 
ideas for both minor and major environmental 
actions that companies can take. Companies have 
each Green Step evaluated and accumulate as 
high a percentage of them as they see fit. Laufið’s 
information directory (laufid.is) then shows 
consumers how many Leaves and what percentage 
of Green Steps a company has.

Each Leaf and each action is a step in the right 
direction. The more Leaves and the higher the 
percentage of Green Steps, the better the company’s 
environmental standing.

As the Leaves are all action-oriented and require 
an annual evaluation, they are sure to be based on 
actual improvement. It should be kept in mind that 
criteria may change from one year to the next.

Companies that have been awarded all five Leaves 
and 50% of the Green Steps that apply to its 
operations receive the highest recognition of Laufið. 
This recognition is given for a term of one year at 
a time and to maintain it, companies must have 
improved their Leaf system performance from the 
previous year and be prepared to do even better in 
the operating year ahead.

The Leaf system

Green steps
for businesses

The five
 leaves
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There are two to five environmental actions under each Leaf, and companies 
must complete all the actions to be awarded Laufið. The Leaves do not have to be 
completed in any particular order, and the same goes for the actions. In Laufið’s 
information directory (laufid.is) consumers can see the Leaves that a company has,  
as well as the actions under each Leaf.as the actions under each Leaf.

CO2

The first part of the system contains the five Leaves. These are:

Waste management
Waste management is a basic Leaf that largely concerns the company’s waste 
management arrangements. Installing waste bins and sorting facilities for more types 
of waste, introduce the arrangement to the staff and ensure clear labelling in an effort 
to achieve at least a 50% recycling rate. The company must also explain how it intends 
to reduce waste generation, and the company’s environmental policy should ideally 
include an explicit waste reduction policy.

Environmental Policy 
The Environmental Policy Leaf is a statement of the company’s environmental objectives 
as well as a detailed action plan. For the Environmental Policy Leaf, it is important to 
engage all staff members in preparing and following up on the policy, take their ideas 
and comments into consideration and give them an opportunity to influence the work. 
The policy should also be communicated to all employees so that they can follow it in 
their work regardless of their position.

Knowledge Sharing 
The Leaf for Knowledge Sharing is simple in practice and involves communicating 
important facts to the workforce. On the one hand, staff must complete a brief training 
package provided by Laufið. On the other hand, the company must also organise 
another kind of training or an event as is most appropriate for the company in question. 
This is an ideal time to explore the interest of employees and get ideas from them.

Climate Impact 
To receive the Climate Impact Leaf, companies must undertake two actions: The first is 
to recruit an authorised entity to calculate the company’s greenhouse gas emissions, 
i.e. calculate the carbon footprint of the company. The second action is carbon 
sequestration to offset emissions in the previous operating year.

Circular Society  
For the Circular Society Leaf, it is important for companies to understand the concept of 
a circular economy and take an active part in the behavioural shift necessary to make it a 
reality. The first steps are to create an account and use the Circular Marketplace service, 
and upload used tools and things that the company wants to sell or give away. Create a 
procurement policy for the purchase of fixed assets and operating supplies.
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Waste management

The company sorts waste into a minimum of eight 
categories: organic waste, paper, cardboard, plastic, 
glass, metals, textiles and returnable packaging.

Over 50% of waste is sorted, recycled or reused. 

Special care must be taken to sort hazardous 
substances and electronic devices. These should be 
disposed of by an authorised service provider.

The staff has been introduced to the company’s 
waste management system with instructional 
material, presentations and efficient labelling.  

All waste must be returned for recycling or disposal. Proper waste management 
is a prerequisite for recycling waste. This may prevent mixed waste, a large part 
of which might be reusable, from being incinerated or buried in a landfill, thus 
mitigating the environmental impact of production and consumption.

The following actions fall under 
the Waste management Leaf:

Waste management is a basic Leaf that 
largely concerns the company’s waste 
management arrangements: Install waste 
bins and sorting facilities for more types of 
waste, introduce the arrangement to the 
staff and ensure clear labelling in an effort 
to achieve at least a 50% recycling rate. The 
company must also explain how it intends to 
reduce waste generation, and the company’s 
environmental policy should ideally include 
an explicit waste reduction policy. 

Close contact with service providers is 
important to make the process as simple 
as possible and to find the most suitable 
solutions for the company regarding the types 
and sizes of sorting bins, the frequency of 
waste collection, etc. The service providers 
are Terra, Hringrás and Íslenska gámafélagið.

IN A NUTSHELL

The standardised labels at fenur.is are recommended, 
for example.

Ways to achieve this include more efficient use of 
materials and resources and more targeted procurement. 
It is recommended that measurable waste reduction 
targets be included in the environmental policy. 

Although little waste may be generated in certain categories, 
such as glass or textiles, appropriate measures should 
nevertheless be taken to sort this waste.

In addition to sorting waste, targeted measures are 
taken to reduce the waste generated at the company. 
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Organic waste: 

What is categorised as organic waste: 

Below are instructions for the waste categories and what is covered by each of them. 
These guidelines were prepared in collaboration with Terra environmental services. 

Waste management instructions

Leftover food Coffee grounds Garden waste

HOME COMPOSTING

Keep in mind that some organic waste is not recommended 
for home composting. Such waste includes bleached or 
coloured paper and items made from bioplastics (PLA): corn 
starch bags, coffee capsules, cutlery, glasses, and other 
disposable items. These and other products are labelled as 
compostable but are not degradable in-home composting, 
only in industrial composting.

These materials are used for composting, so 
biodegradable bags, e.g. paper or starch bags, 
must be used. Plastic bags may NEVER be used, 
as plastic-contaminated waste will pollute the 
compost from the food waste.

More information on home composting can be 
found here:
https://ust.is/graent-samfelag/urgangsmal/heimajardgerd/

Leftover cooked 
meat and fish

Teabags
 (not plastic) 

Fruit and fruit peel 
(labels must be 

removed) 

Wooden 
toothpicks 

Vegetables and 
vegetable peel 

Coffee grounds 
and coffee filters 

Eggs and 
eggshells 

All smaller 
bones 

Kitchen roll and 
paper towels

Cut flowers
 and plants

Garden waste 
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Paper

Unusable 
books

Confidential 
documents

Newspaper

Glass and porcelain: 

Paper:

Containers must be empty and clean. Glass should be handled carefully to avoid accidents.  
Glass can be ground and used as filler, like sand or gravel, in construction work.  
Experiments have also been carried out to see whether glass can be used for tarmac.

Paper is excellent material for recycling, and it is important to sort it carefully and thoroughly. 
Paper that is not reused is used as mulch for compost, keeping this valuable material as part of 
the cycle. It is good to compress the paper to save space and reduce transport. 

Light bulbs are not classified as glass but as 
hazardous waste, so they do not belong here. 

Plastics, food residues, and foreign objects can 
contaminate and spoil the recycling process.

Glass Porcelain Window glass

The following is classified as glass: 

The following is classified as paper: 

Window glass

Newspapers

Perfume bottles

Stationary and
wrapping paper

Glass packaging

Magazines

Mirrors

Beverage 
cartons

Jars (remove 
metal lid)

Brochures

Ceramics

Egg cartons

Flowerpots 
(porcelain or glass)

Books with 
a glued spine

Stoneware

Wrapping paper

Glass bottles

Envelopes
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Corrugated 
cardboard

Paperboard

Plastic 
packaging

Styrofoam

Soft plastic

Plastic trays

Hard plastic

Plastic bottles

Cardboard: 

Plastic:

Corrugated cardboard is valuable recyclable material, so it is important to keep it separate 
from mixed cardboard and paper, if possible. The corrugated cardboard may be printed, 
and tape or staples may be attached to it, although other foreign objects, such as plastic or 
food waste, that may impair the cardboard’s recycling value must be removed. 

It is important to rinse plastic packaging and make sure that it is free of food waste.  
This will make them more likely to be turned into new packaging or other plastic products.  
If the material is soiled or its composition unsuitable for recycling, the material is incinerated. 

Clear and coloured plastic films should be separated and collected in a special tumbling bag which 
is best stored in a special rack. Make sure to separate the transparent and coloured plastic films. 

The following is classified as cardboard:

Categories that may be sorted with plastic packaging: 

Pallet dividers Pizza boxes Cardboard boxes

Plastic bags

Plastic trays

Plastic cartons

Plastic bottles

Plastic cans

Meat and cheese
packaging

Plastic packaging

Coffee packaging

Snack bags Styrofoam
packaging
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Mixed waste

Beverage
glass

Mixed waste: 

Returnable packaging: 

Any waste that cannot be sorted is included with mixed or general waste.  
Mixed waste is buried in a landfill or incinerated. 

Beverage containers that provide a return fee are:  

Metals Metal packaging Metal beverage
containers

Metals:
Categories that may be sorted with metals:  

Aluminium and metals are good examples for the importance of sorting and recycling. 
Recycled aluminium is just as good as new, but much more environmentally friendly. 
Sorting and recycling aluminium saves about 95% of the energy that would otherwise have 
gone into the initial smelting of the same amount of aluminium. There are also savings in 
all the bauxite, transport of the material, caustic soda and other substances, plus there are 
considerably less carbon dioxide emissions. That is why it is so very important to sort and 
return aluminium and other metals. Please note that where waste includes large quantities 
of larger pieces of metal, these must be sorted separately in special containers. 

Aluminium 
cans

Plastic 
bottles

Metal
packaging

Tealight 
cups

Metal lids 
from jars

Smaller
metal objects

Aluminium foil

Paper towels from 
bathrooms 

Dirty packaging 
that cannot 
be cleaned 

Composite packaging 
that cannot be 

separated 

Food that cannot be 
composted, such as 
raw meat and fish

Disposable gloves Paper wipes Wet wipes 

Chewing gum

This category also includes:

This category also includes:
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Asbestos

Textiles

Batteries

Unuseable
textiles

Cooking oil

Hazardous waste: 

Electronics, batteries and print cartridges 

Textiles:

Categories included with hazardous waste are:

It is important to obtain a special bin for electronics from a service provider. This bin can be used for:

All textiles must be collected and put in the appropriate container at a recycling or drop-off 
centre. This category also includes rags, ribbons (from linen) and leather goods. Textiles should 
be clean, i.e. not soiled with oil or other hazardous waste.

Substances marked with a warning label must always be sorted as hazardous waste. For more on 
warning labels, see the website of the Environment Agency of Iceland, www.ust.is. Hazardous waste 
must be returned in sealed containers. Proper labelling of containers facilitates their sorting and 
safe disposal. Asbestos and asbestos-containing products were used for fire protection, insulation, 
soundproofing, etc. in many buildings constructed before 1980. Asbestos must never be mixed with 
other categories of waste. 

Lightbulbs

Small electronic 
devices

Oil painting

Fluorescent bulbs

Metals

Batteries Small electronic
devices

Print cartridges Metals

Fluorescent tubes

Asbestos from 
older buildings

Lighting 
installations 

and conductors
Lightbulbs

Rags soiled with 
oil or other 

hazardous waste
Cooking oil

Oil paints

This category also includes: 

This category includes the following: 



What happens next?
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Reusing means that waste will continue to be 
useful, by replacing the virgin material that would 
otherwise have been used. By reusing waste, use 
of virgin materials can be reduced, thus mitigating 
the environmental impact of manufacturing and 
exploitation of limited natural resources. 

Reuse is divided into three main stages: preparing 
for reuse, recycling and other reuse, and waste that 
undergoes any type of reuse can cease to be waste, 
i.e. become a substance or item again.

Waste that is not recycled, or is unsuitable for 
recycling, is disposed of. In that case, the primary 
outcome for the waste is not that it will be useful, 
even though its treatment may bring about the 
recovery of materials or energy. An example of 
waste disposal is burying waste, both mixed waste 
and biological waste, in a landfill and collecting 
landfill gas from it to produce fuel.

Once received by service providers, waste is either disposed of or reused.

Preparation for reuse

When goods or components that are considered 
to be waste are specially handled with inspection, 
cleaning and/or repair, and subsequently used for 
the same purpose as originally intended, the goods 
or components are said to have been prepared for 
reuse, which falls under reutilisation.

This includes, for example, faulty electronics that a 
professional entity receives, troubleshoots, repairs 
and puts up for sale once fixed.
 
Recycling

Where goods, materials, or substances derived 
from waste are processed, either for use of 
original purpose or for other purposes, recycling 
is involved. Recycling is one type of reuse and 
applies, for instance, when compost is produced 
from organic waste or when plastic packaging is 
melted to produce pallets.

What is the difference between reuse 
and recycling? 

Reuse is all use of waste instead of virgin material. 
Recycling is one form of reuse and refers to the pro-
cessing of waste to create goods or materials, either
 for use in their original purpose or another purpose.

Virgin material  

All material used for manufacturing that is 
not derived from reuse. An example of virgin 
material is when a tree is felled for paper 
production or when metals are excavated 
from the ground for production.
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By avoiding burying waste in landfills, land 
is saved from being used for landfills and 
greenhouse gas emissions are reduced.

DID YOU KNOW?

There are more ways to reutilise waste than 
preparing it for reuse and recycling. Examples 
of this include producing fuel from waste and 
using inert waste to fill an old mine, thereby 
restoring the original landscape.

DID YOU KNOW?
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An important part of a company’s sustainability journey is the creation of 
an environmental policy.

An environmental policy is a statement of 
the company’s environmental objectives 
as well as a detailed action plan. For the 
Environmental Policy Leaf, it is important to 
engage all staff members in preparing and 
following up on the policy, take their ideas 
and comments into consideration and give 
them an opportunity to influence the work. 
The policy should also be communicated to  
all employees so that they can follow it in 
their work regardless of their position.

IN A NUTSHELL
The environmental policy includes specific, 
measurable, action-oriented, realistic and 
time-bound goals for the next few years. 

The following actions fall under 
the Environmental Policy Leaf:

Note that an environmental policy is a company’s statement 
on its process and actions in terms of environmental affairs. 
According to a materiality assessment of emission factors 
and other ecological footprints of operations, it is important 
that the environmental policy objectives focus on reducing 
greenhouse gas emissions, waste generation, etc.

Under the environmental policy, a scheduled 
action plan outlining how each objective should 
be achieved is implemented.

It is recommended that companies maintain an active 
platform where employees can communicate their ideas,  
e.g. through employee meetings or idea banking.

To view the Environmental Policy you must download a 
PDF version of it. 

It is recommended that presentations take place at meetings/
events rather than through e-mails or notifications.

The company’s employees will have regular oppor-
tunities to offer tips and ideas for environmental and 
sustainability issues in the workplace. 

The environmental policy is presented to all 
staff annually or more frequently as required. 

The Environmental Policy can be found on the Leaf’s 
website - everybody is encouraged to take a look. 

Environmental Policy
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What is an environmental policy?

An important part of a company’s sustainability 
roadmap is the formulation of an environmental 
policy where the company presents its environmental 
objectives and how it intends to achieve them.

The environmental policy can stand on its own or 
form part of a company-wide strategy, and usually 
covers activities over the next 2–5 years. At the heart 
of the policy is how the company intends to prevent 
its operations or the conduct of its employees or 
customers from compromising the ability of future 
generations to meet their needs and enjoy the 
qualities of the environment and nature. 

It is good to be mindful that sustainability is a journey 
that concerns everyone within the company. The 
success of companies on that journey varies, but no 
company is 100% sustainable. 

The end goal is not all that matters, however: the 
journey is just as important a part of the process, and 
the resulting lessons also create valuable knowledge 
for the company. 

All of us can and should contribute to protecting 
the environment. Therefore, a sound environmental 
policy is developed in partnership with as many 
employees and managers as possible. 

It is important to get the support of those who have 
the power to make decisions, but one should not 
forget the frontline staff who are most familiar with 
the company’s operations, and may have a lot to 
contribute. An environmental policy that is prepared 
out of sight and without the involvement of staff or 
managers seldom has any merits and is very unlikely 
to be implemented.

DON’T COPY SOMEONE ELSE’S POLICY!

It may be helpful to study other companies’ 
environmental policies, explore the 
company’s priorities and consider what 
employees want to avoid when developing 
the company’s environmental policy. It 
should be kept in mind that one mistake 
that companies make is to adopt an 
environmental policy almost unchanged from 
another company and make it their own. Such 
policies will almost invariably be practically 
useless and rarely yield the desired results. It 
should never be forgotten that a company has 
to make the journey itself. No one can take 
the place of someone else, even though there 
are certainly many lessons to be learned from 
the experience of others. 

Care must be taken to ensure that the en-
vironmental policy is not developed out of 
sight and without the involvement or staff or 
managers. All staff must have the opportunity 
to present their ideas.

The environmental policy is the company’s 
statement of its key environmental and/or sus-
tainability concerns. Sustainability is a broader 
concept than environmental matters alone, as 
it also includes social issues and governance. 
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Nomination of responsible parties

Policy development meeting

SMART goals

Preliminary assessment of the 
company’s position

Current environmental impacts

Follow up

One to two responsible parties oversee the 
policy development process and follow up 
on its implementation.

With all or key managers and staff where the 
process is presented, and the staff are asked 
for their input and support.

Create Specific, Measurable, Action-oriented, 
Realistic and Time-bound goals in collaboration 
with management and staff and divide each goal 
into achievable actions.

It is important to evaluate which aspects of 
the company’s operations have the most 
environmental impact.

Complete the measurements of current 
environmental impacts (as possible) including 
carbon footprint, chemical use, energy use, 
and water use.

Preparing an action plan and following up 
on the policy.

Ljúka 
mælingum 
á núverandi 

Development of an 
environmental policy
The development of an environmental strategy requires identifying where 
the company is now and determining where the company strives to go in the 
next few years. The policy development process should be presented to the 
staff from the beginning and throughout the process, as possible.

1. Nomination of responsible parties

It is a good idea for a company to nominate one or 
two responsible parties to oversee and follow up on 
the process. When the environmental policy is ready, 
consideration must also be given to appointing a 
person responsible for implementing the policy. 

The responsible party/parties should not work on 
the entire strategy, but rather manage the policy 
development process, follow up on it and get the 
appropriate people involved to implement and 
execute the policy. In developing the policy, the 
responsible party may outsource specific projects, 
as appropriate at any given time.

2. Preliminary assessment of the 
company’s position

The first step for the responsible party is to prepare 
the policy development process by examining 
the company’s current position with regard to its 
environmental impact.  

It is good to keep the following factors in mind 
during the assessment:

The company’s activities must be carefully 
examined and assessed in terms of the factors 
that may have the greatest environmental impact. 
A simple online search for the environmental 
impact of companies operating in the same sector 
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Ljúka 
mælingum 
á núverandi 

Development of an 
environmental policy

and/or selling the same goods/product categories 
can often shed light on the main factors, although 
each instance must of course be assessed to see 
how relevant it is to the operations.

In this, it may be good to differentiate between what 
falls under the company’s direct operations, for which 
the company is responsible (such as the use of a 
company car), and environmental effects deriving 
from the company’s suppliers, distribution channels 
and customers, which the company may nevertheless 
influence (for example, waste generation of 
consumers can be reduced with less packaging) 

If the company’s activities or value chain (i.e. the 
number of suppliers and customers connected with 
the company’s goods/services) are very complex 
and extensive, it can sometimes be good to get 
expert advice to measure the main environmental 
impacts more accurately and reliably than 
companies can do themselves.

At this point, preparations can begin for measuring 
the company’s carbon footprint (see further details 
on page 26-31).

It must be kept in mind that environmental 
impacts due to activities may be more wide-
ranging than those included in measuring the 
carbon footprint. It is also important to look at 
other impacts that the company may have on the 
environment, including freshwater, marine and soil 
pollution, as well as impact on human health.

3. Invite all staff to a policy 
development meeting

Once an initial assessment of the company’s 
position has been carried out, it is a good idea to 
gather all staff for a policy development meeting. 
If the company is very large, it may be sufficient 
to nominate one or two people from each 
department/division to attend the meeting. 

More than one policy development meeting may 
be required, but this has to be assessed on a case-
by-case basis.

4. Complete measurements of the 
current environmental impact
 
When the first policy development meeting 
has been concluded, it is advisable to conclude 
measuring the main environmental impacts of 
the company, if this has not been done already. 
Measurements can sometimes reveal unexpected 
results that need to be reviewed or resolved 
separately, but they can also confirm what was 
expected. It is also often important to take your 
suppliers into consideration in this context as  
time goes by.

• Introducing employees to the company’s 
  intention to establish an environmental policy, 
  the policy’s importance and how the policy will 
  be developed. It is a good idea to ask all staff to 
  support the project and to reiterate the 
  importance of cooperation in the implementation 
  of the policy

• A brief presentation of the company’s current 
  environmental position, what the main impacts   
  are and the main sources of pollution  

• Brainstorming session. Employees are asked to 
  suggest ideas and reflect on how the activities, 
  organisational goals, priorities and corporate 
  culture can be reflected in the environmental 
  strategy. The purpose of this brainstorming 
  session is to determine where the company wants 
  to go and propose targets for the environmental 
  policy. It can also be good to receive proposals for 
  actions as the staff of different departments are 
  often most familiar with their operations.

The meeting’s agenda should include:



5. Establishing SMART goals 
and developing an action plan

Once the measurements are complete, they should 
be used together with the recommendations from 
the policy development meeting to establish 
environmental policy goals in collaboration with 
managers and staff. The goals should be specific, 
measurable, action-oriented, realistic and time-
bound. The path towards each goal should consist 
of actions that form the company’s action plan. 

In developing the environmental policy and action 
plan, the company’s managers and staff should 
be consulted on a regular basis, as possible, and 
enabled to influence the policy development 
process. The greater their involvement in the 
process, the more likely it is that the strategy will 
produce the desired results.

As for the presentation of the policy, no format is 
more correct than another, as the policy must always 
consider the needs of the company at any given time.
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Action plan 

The action plan is prepared in conjunction with or 
as a direct result of the environmental policy goals 
and includes details on how the company plans to 
achieve these goals. An action plan can be thought of 
as the steps necessary to reach the set targets.

The following should be kept in mind when 
developing the action plan:

• An action plan is not generally intended for 
  publication, but in certain cases it may be good 
  to disclose parts of it to increase the transparency  
  and credibility of the company.
• The plan should always be available to staff, and the 
   staff should take an active part in following up on it
• The presentation should be clear, e.g. by breaking 
   down the plan according to category/goal and 
   presenting actions in order of execution.
• For each action, a responsible party who will follow 
  up on the execution of the action shall be identified
• A deadline should be set for each action. The 
  deadlines should include specific dates for when 
  an action should be completed

Action plans can be added via Laufið’s software, and 
companies are encouraged to use this method to set 
up an action plan (see further details on page 36).

6. Following up on the  
environmental policy

When the draft of the environmental policy is 
ready, it is a good idea to consult key managers 
and staff before publishing it, and ideally submit 
drafts for comments multiple times. Before 
the final version of the environmental policy is 
published officially on laufid.is, a party responsible 
for executing and following up on the policy should 
be nominated, and a meeting convened to present 
the policy to all staff members.  

Further topics that a policy should address include:

• For the company to commit itself to constantly 
   improving its environmental results and 
   performance in a targeted manner
• For goals to be based on available data on the 
   company’s environmental impact and a commit-
   ment to review targets on a regular basis,  taking 
   into account the latest data and knowledge at any 
   given time 
• For the company to communicate its environmental 
   strategy and present its expectations to 
   stakeholders, including contractors and suppliers
• To disclose how knowledge will be communicated 
   to staff and how training in environmental practices 
   will be conducted

It is helpful to bear the following points in mind:  

• The policy must be brief and concise 
• The policy should be written in clear and easily 
   understood language
• The policy must be presented to all staff. Its 
   wording should be based on the company’s 
   activities and reflect its corporate culture. 
• The policy shall include a statement, signed by 
   the company’s executive management, declaring 
   that the company will undertake to achieve the 
   goals presented in the policy. 
• The policy should specify who is responsible for 
   implementing and following up on the policy

The environmental policy is a constantly 
evolving plan that is not set in stone. The 
policy should be reviewed regularly before the 
end of its established timeframe. All company 
staff are responsible for promoting the policy 
and working towards its goals in unison.



GOALS AND ACTIONS

One distinction between goals and actions 
is that goals describe a desired status while 
actions are the steps that help the company 
reach that position. Goals often begin 
with a preposition (e.g. “For half of staff to 
commute to work by other means than a 
private vehicle”) while actions often begin 
with a verb (e.g. “Offer staff a transport 
contract where bus passes are partially 
subsidised”). 

SMART GOALS

(S)pecific: 
Goals should be clear and easily understood 
to avoid any doubt or misunderstanding. The 
goals should not be too general, e.g. for the 
company to become more environmentally 
friendly. Instead the goals should specify 
how and in which areas the company intends 
to achieve the relevant results.

(M)easurable: 
When has the goal been achieved? Goals 
should include statistical criteria and mile-
stones so that managers can get a clear idea 
of the situation.

(A)ction-orientated: 
Goals should be divided into secondary 
objectives, as appropriate, and measures 
implemented to describe the steps necessary 
to achieve the relevant goal.

(R)ealistic: 
Goals must be realistic but ambitious in 
order to produce tangible results. 

(T)ime-bound: 
Deadlines should be set for goals and actions so 
that big plans will not fizzle out. Deadlines can 
be reconsidered over the course of projects.



Introduction

The introduction should ideally state why the 
company established an environmental policy, 
summarise the main goals of the policy and 
identify the parties responsible for following up  
on the policy.

Goals

All goals should be stated in the environmental 
policy, no matter how large or small, and this 
applies to both primary and secondary goals.  
The actions that will be undertaken to achieve  
the goals may but do not have to be included in  
the strategy. The goals should be stated here,  
along with both statistical information and 
schedules.
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Framework for an 
environmental policy

Scope and current status

It is important to have an overview of the 
main factors addressed by the policy to ensure 
transparency and a steady supply of information. 
This applies to both the activities addressed 
by the policy and the current status of major 
environmental impacts such as carbon emissions, 
both total emissions and revenue emissions, the 
amount of waste generated by the company and 
the sorting ratio, as well as other factors.

Long-term vision

In general, the environmental policy covers 2–5 
years, but it is good to develop a vision for the 
future and discuss it in the environmental policy. 
This refers to the company’s objectives for a time 
beyond the term of the policy. 

In this chapter is a good example of how a company’s environmental policy 
could look like. Please take advantage of this framework for your own policy.



Introduction

It is important for VASP to be responsible when it comes to environmental matters, which is why we have 
decided to adopt an environmental policy. We believe that by having a special environmental policy that 
includes specific goals and objectives, we can set a good example for other companies in our sector as well 
as for our customers.

The main goal of the environmental policy is to reduce our impact on the ecosystem and people where 
possible by reducing waste generation, packaging, use of fossil fuels and hazardous waste. We also want to 
reduce our energy use where possible.

All staff will work in unison to achieve the goals of the policy, and Jón Jónsson and Guðrún Sigurðardóttir  
will be responsible for following up on the policy. The policy shall have a term of three years, i.e. 2023–2025.

Environmental policy

Long-term vision

VASP’s long-term vision is for the company to reduce its impact on the ecosystem and people where 
possible within the next ten years. For this to succeed, it is important to review this environmental policy 
at least every two years and further its goals in accordance with technological innovations and better 
understanding of how to mitigate environmental impact. We want to be a sustainable company that has 
the environment as its top priority.

The current status is as follows: By year-end 2025, VASP intends to:

Greenhouse gas (GHG) emissions from Scopes 1 and 2 
as well as selected factors from Scope 3: 10,000 kg CO2e 

per year, 0.2 kgCO2e per each ISK 100,000 in revenue

Sorting ratio of waste: 35%

Total amount of waste 10 tonnes per year

Use of fossil fuels: 1000 litres per year

Use of hazardous substances: 10 litres per year

Electricity use: 10,000 kWh per year

Have obtained information from all suppliers 
about the environmental impact of goods 

purchased from them

Total use of packaging for merchandise: 
100 tonnes per year

Reach a 60% sorting ratio of waste

Reduce the total amount of waste by 30%

Reduce fossil fuel use by 80%

Reduce use of hazardous substances by 80%

Reduce electricity use by 25%

Reduce packaging for merchandise 
by 50%

Have reduced total GHG emissions by 25% over the 
period. Have reduced GHG emissions per each ISK 

100,000 in revenue by 40% over the period

Scope and current status

The environmental policy covers all VASP operations; production of goods, procurement and sales, 
transport and office activities.



While working on a company’s environmental journey, it is important to ensure 
that the responsibility is not solemnly in the hands of managers, but rather 
a shared responsibility among all employees. The educational courses help 
with that by disseminating information within the company and enable all 
employees to be on the same page when it comes to environmental issues.
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The Leaf for Knowledge Sharing is simple 
in practice and involves communicating 
important facts to the workforce. On the one 
hand, staff must complete a brief training 
package provided by Laufið. On the other 
hand, the company may organise another 
type of training as suits its needs. This is 
an ideal time to explore the interest of 
employees and get ideas from them. 

IN A NUTSHELL

As noted in the discussion on the environmental 
policy, it is imperative to understand that 
sustainability and environmental issues are not 
the responsibility of one or a few people within 
the company. It is the shared responsibility of 
all staff. The educational courses will help to 
disseminate information within the company 
and enable all employees to be on the same 
page when it comes to environmental issues. 

The company has all permanent staff complete a 
brief online educational course from Laufið four 
times a year. Each course takes about 15–20 minutes. 

The following actions fall under 
the Knowledge Sharing Leaf:

Part-time and temporary employees are also 
encouraged to complete the courses.

The company communicates important information 
on nature, the environment and climate issues 
to the staff at least once every year with events, 
lectures and/or initiatives.

Knowledge Sharing



25

Laufið’s educational courses

All staff will have access to Laufið’s online courses. 
Each course should be completed by all permanent 
staff before the next course is made available. This is 
done to create a climate for discussion of the content 
of each course among the staff. 

Each course takes 15–20 minutes. Temporary  
and/or part-time staff are also encouraged to 
complete the courses. 

Each course concludes with a simple task designed 
to encourage reflection and further discussion on 
sustainability, the environment and climate issues. 

Knowledge sharing 
by the company

At least once a year, and preferably more often, 
the company must initiate an environmental 
event or project that all staff have a reasonable 
chance to take part in. This requirement can 
be satisfied in various ways, so this is an ideal 
opportunity to be creative. 

The themes of courses in  
the first year are as follows:

• Course 1: 
  Sustainable economy for the future, 20 mín

• Course 2: 
  A circular society, 15 mín

• Course 3: 
  Social responsibility and the Sustainable   
  Development Goals, 15 mín

• Course 4: 
  Carbon emissions/accounting, 15 mín

Examples of knowledge sharing 
by companies include...

• A “litter picking” day or beach clean-up 
  for staff

• An environmental lecture for the staff

• Time off at lunch one Friday each year to 
   participate in a climate strike

• Taking part in the initiative Cycle to Work

• Taking part in the Plastic-Free September 
  initiative and finding ways to reduce the 
  use of disposable plastic in the workplace

• Offering only vegan food in the canteen 
  one day a week.
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A prerequisite for companies being able to reduce greenhouse gas emissions 
from their operations is knowing the extent and source of emissions. Once a 
company’s carbon footprint has been calculated, the majority of emissions 
can be identified and ways found to reduce them. It is likewise necessary 
to calculate emissions before investing in carbon sequestration or other 
carbon-offsetting mechanisms for the company’s operations. 

To receive the Climate Impact Leaf, 
companies must undertake two actions: 
The first is to recruit an authorised entity 
to calculate the company’s greenhouse gas 
emissions, i.e. calculate the carbon footprint 
of the company. The second action is carbon 
sequestration to offset emissions in the 
previous operating year.

IN A NUTSHELL

These days, there are wide-ranging demands 
for companies to disclose their carbon 
footprint, including in stock exchanges 
all over the world. Such calculations also 
increase corporate transparency and facilitate 
disclosure to employees, customers, investors 
and other stakeholders. 

The company calculates GHG emissions according 
to Scopes 1 and 2 in full, as well as five pre-selected 
components of Scope 3. An authorised entity shall carry 
out the calculation of the company’s carbon footprint.

The following actions fall under 
the Climate Impact Leaf:

This refers to the calculation of the total greenhouse gas 
emissions in carbon dioxide equivalents (CO2e).

A company makes carbon sequestration arrangements 
or makes another measurable contribution to reducing 
greenhouse gas emissions as a proportion of total 
emissions in Scopes 1 and 2.

Climate impactCO2
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The company’s carbon footprint

A carbon footprint is an indicator of GHG emissions 
that can be calculated for businesses, products, 
etc. The international Greenhouse Gas Protocol 
is generally used to measure GHG emissions from 
companies.

Although emissions vary according to the nature of 
companies, certain factors apply to all operations: 
waste, energy use and transport. The standard 
divides emissions into three categories, Scope 1, 2 
and 3, according to their source and whether they 
are direct or indirect.

Scope 1: 
Direct emissions from the day-to-day operations of the company, i.e. emissions 
from company vehicles and other use of fossil fuels or other greenhouse gases in the 
activities of the company, including refrigerants.

Scope 2: 
Indirect emissions from energy use for heating and electricity. 

Scope 3: 
Indirect emissions from third parties resulting from the company’s operations.  
This is divided into input and output

Input: Emissions from manufacture of the goods/components necessary for operations

This may include:
• Manufacture of merchandise
• Manufacture of components necessary for production
• Manufacture of goods used in the operations of the company, 
  including computers and desks
• Emissions from canteen or cleaning services
• Emissions from production and transport of fuel, and distribution of electricity
• Emissions from air travel on behalf of the company
• Emissions from vehicles for staff commutes etc.

Output: Emissions that occur after the end of the company’s involvement.  

This may include: 
• Transport of goods to customers (with a third party)
• Emissions from customers using a product, including energy use
• Emissions from the disposal of goods by customers
• Emissions from landfill of waste etc.

GREENHOUSE GAS PROTOCOL (GHGP) 

A standard that has been used to calculate 
the carbon footprint of companies since 2001 
and is currently considered the premium 
standard for such calculations. In 2016, 
92% of all Fortune 500 companies used the 
standard to calculate their carbon footprint. 
Use of the standard for carbon footprint 
calculations is now also required for many 
information systems for the environmental 
impact of companies, including CDP.
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To compare emissions from different activities, the 
emissions of these gases are calculated in carbon 
dioxide equivalents (CO2), which together form 
a carbon footprint. See further discussion in the 
chapter on climate change on page 48-51.  

Calculating the carbon footprint

To calculate the company’s carbon footprint, all 
use of resources and chemicals must be reviewed, 
as well as emissions from operations, and the 
environmental factors on which the company’s 
carbon footprint is based must be identified. 

These factors must be clear from the outset so 
that a comparison can be made of the carbon 
footprint from one year to the next if the company’s 
activities change or more components of Scope 3 
are added to the calculations. 

Here, the focus will be on calculating emissions for 
Scopes 1 and 2, as well as a few components  
of Scope 3.

 

Carbon footprint and 
greenhouse gases (GHG)

When calculating a company’s carbon footprint, not only carbon dioxide (CO2) 
emissions are taken into account but also methane (CH4), sulphur hexafluoride 
(SF6), nitrous oxide (N2O), perfluorocarbon (PFC) and hydrofluorocarbon (HFC), 
all of which are gases frequently emitted by companies. 

The following Scope 3 components are 
required:

Staff commute to and from work
Travel for work, both domestic and abroad
Waste
Use of taxis and rental cars
Domestic transport and distribution of  
goods by a third party

CARBON DIOXIDE EQUIVALENTS

When a carbon footprint is calculated, 
whether from a single product, individual, 
company, country or the world as a whole, 
emissions of all greenhouse gases are 
converted to carbon dioxide equivalents, 
abbreviated as CO2e.

The warming power of greenhouse gases 
varies, which means that, for example, one 
tonne of methane causes more warming 
than one tonne of carbon dioxide. To 
calculate a single figure for emissions, 
carbon dioxide (CO2) has been assigned a 
warming power of 1 and the warming power 
of other greenhouse gases is calculated on 
the basis of this. 
 
Warming power of several  
greenhouse gases:

Carbon dioxide  (CO2) = 1 CO2e
Methane (CH4) = 25 CO2e
Nitrous oxide (N2O) = 298 CO2e
Sulphur hexafluoride (SF6) = 22.800 CO2e
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Companies can influence emission factors in Scope 3 
even though their carbon footprint is not measured 
specifically, e.g. by choosing environmentally 
certified or organic goods over traditional products. 
The Green Steps also help companies reduce 
emissions not measured here.

The table above shows what data is needed to 
calculate the carbon footprint and where the main 
data can be easily obtained. It is also recommended 
to take a look at the content of the Appendix. 

Companies should let it be known if they are aware 
of extensive GHG emissions from other parts of 
operations, particularly if these are direct emissions, 
such as from manufacture of goods, use of electricity 
or other specific emissions from operations. 

Scope Data Where can the  
data be obtained?

What data 
is needed? In what form?

1 Fuel for all company-
owned vehicles

Account pages of oil 
companies if service 
keys/cards are used

Date and volume Litres purchased 
and diesel/petrol

2 Electricity Account pages of 
energy suppliers, e.g. 

Date and volume kWh

2 Hot water Account pages of 
utilities

Date and volume Cubic metres (m3)

3 Flights for 
business travel

Available from 
airlines or from 
accounting

Date, destination 
and number of 
passengers

x

3 Travel habits of staff Travel habit survey 
sent out

A standard survey 
can be obtained 
from the Leaf

Survey results

3 Rental cars/taxis Obtain from suppliers Date and mileage Type of car, mileage

3 Waste Account pages of 
service provider/

Date and volume  
by categories

kg/tonnes by waste 
categories

3 Transport of goods List from service 
companies

Date, origin and 
destination. 

Type of transport 
(car, plane, ferry,  
also type of car) 

TRAVEL HABIT SURVEY

For the calculation of emissions from staff 
commutes to and from work, an annual 
travel habit survey must be sent to all 
members of staff 

The travel habit survey provides information 
on the number of trips per week, distances 
travelled, modes of travel, power sources of 
vehicles, etc.

This gives management a good overview of 
the staff’s travel habits, and by sending out 
such a survey annually, changes between 
years can be observed. This also provides 
an ideal opportunity to look into offering 
transport contracts and subsidies to reduce 
emissions even further. 

It is a good practice to compile data to 
calculate carbon emissions regularly to save 
work when it comes to reporting for the 
financial year. That way, there is less risk of 
something being forgotten and time being 
spent searching for the correct data. 



30

Once a company’s carbon footprint has been calculated, the most important 
thing is to look for ways to reduce emissions. Laufið can be consulted in these 
issues, but here are a few ideas to get started:

What aspects of operations entail the most emissions?  
What can be done to reduce these emissions?

Can use of company cars be reduced? Or is it even possible to  
switch to a car that runs on alternative fuel such as electricity, 
hydrogen or methane?

How can electricity and heating use be reduced? Is care being  
taken to turn off appliances that are not in use, lower heating in  
the summer, etc.?

How can waste be reduced? Is it possible to purchase fewer new things 
and make old things last longer, for example with repairs or better 
handling? Can food waste and use of disposable packaging be reduced? 

How can employees be encouraged to reduce the use of private cars to 
commute to and from work? Can staff carpool to work? Can staff walk, 
cycle or take a bus? Can transport subsidies be granted as an incentive 
for more environmentally friendly or active modes of travel?

Can the number of work trips be reduced, for instance with remote 
meetings? For staff trips, might the trips be fewer in number but 
longer, and even within the country?

How can emissions from the transport and distribution of goods be 
reduced? Would it be possible to have fewer but bigger shipments? 
Or even to pressure distributors to switch to electric or methane or 
hydrogen-powered vehicles?
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There are thousands of projects around the world that contribute to carbon sequestration or mitigating 
measures where units can be purchased to offset a company’s emissions. Such methods include:

Carbon sequestration and  
other mitigating measures

While work to reduce emissions is underway, it is also 
important to undertake mitigating measures to offset 
existing emissions within the company. This can be 
achieved through carbon capture with vegetation, 
technological solutions or projects to prevent 
emissions that would otherwise have occurred. The 
common name for these actions is carbon offsetting, 
i.e. to offset emissions that have taken place.  

When looking at methods of carbon offsetting, there 
are several things to consider in order to ensure the 
quality of projects used for such offsetting:

Supplements. It must be ensured that any payments received for the project will expand the  
project and thus prevent emissions or increase carbon capture. For example, if carbon units are 
purchased for forestry, it must be ensured that the units will yield more forest sequestration than  
if the units had not been purchased.

1

2

3

4

5

Correct assessment. When purchasing carbon units, it must be ensured that they will result in  
carbon sequestration or reduced emission proportionate to the purchase price, i.e. that you do 
not purchase 50 tonnes of carbon units while only sequestering 30 tonnes of carbon. Appropriate 
assessment techniques must therefore be used, and all aspects of the project considered.

Durability. The durability of actions undertaken must be guaranteed. For example, if carbon units 
in forestry are sold, it must be ensured that the forest will not be cut down before the sequestration 
that was paid for has been completed and should the forest be cut down, that the sequestration in 
the wood be permanent. 

Leaks. It must be ensured that any projects for carbon sequestration or reducing greenhouse gas 
emissions by other means will not result in emissions elsewhere. As an example, if forestry sells 
carbon units for afforestation or forest maintenance and both supplements and durability are 
ensured, no other forests may be cut down instead. 

• Sequestration in vegetation and soil, e.g. through forestry and soil reclamation
• Emissions from land stopped, e.g. through recovery of wetlands and soil reclamation
• Sequestration with technological solutions, e.g. in rock
• Prevention of emissions from human activities, e.g. through support for developing  
   renewable energy infrastructures instead of fossil fuels
• Support for technical innovations intended to reduce emissions 

Carbon offsetting cannot be used instead 
of reducing GHG emissions. If a company 
causes emissions, it is important that it be 
responsible and make every effort to offset 
those emissions through mitigating measures. 
For this to have the desired results, the offset 
must be at least equal to the emissions that 
have not been prevented with emissions 
reductions. It is also important to make 
an informed decision on the form of such 
mitigating measures.

Will not cause harm to society or nature. When focusing on emissions and sequestration of green-
house gases, other important factors may be forgotten. Care must be taken to ensure that carbon 
offset projects do not cause harm, e.g. that they do not pose a risk to human rights or biodiversity. 
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All companies must take part in the behavioural change necessary for the 
transition from a linear economy to a circular economy. To facilitate the 
transition, Laufið will open the Circular Marketplace for used equipment in the 
spring of 2023. The benefit of being a part of the Circular Marketplace is that 
companies can then support and actively participate in the circular economy.

For the Circular Society Leaf, it is important 
for companies to understand the concept of 
a circular economy and take an active part 
in the behavioural shift necessary to make 
it a reality. The first steps are to create an 
account and use the Circular Marketplace 
service, and to make changes to property, 
plant and equipment procurement.

Í HNOTSKURN
Companies create an account on the Circular 
Marketplace and use that service.  

The following actions fall under 
the Circular Society Leaf:

The Circular Marketplace is the largest indi-
vidual unit within Laufið and the Leaf System. 
The Circular Marketplace is a platform where 
businesses can trade secondhand goods, which 
will also be accessible to the public. 

It is intended to help companies simplify the 
process of developing and deploying a circular 
economy by providing practical software that 
encourages companies to stop focusing on 
disposable things and adopt the mindset that 
second-hand should be the first choice when 
purchasing operational supplies and equipment. 

This may include putting used items up for sale and 
purchasing or requesting items.

In some cases, it may be preferable to purchase 
new equipment that is more energy-efficient or 
environmentally friendly than the used equipment. 

Procurement of operational supplies (toilet 
paper, cleaning products, etc.): The company 
will only purchase environmentally certified 
operational supplies.

Property, plant and equipment procurement 
(computers, furniture, equipment, etc.): The 
company will always explore the possibility of 
buying used rather than new things. Emphasis 
is also on maintaining devices and equipment. 
Anyone who handles procurement receives an 
education in eco-friendly procurement and is 
aware of the company’s environmental policy.

A circular society
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Along with the environmental policy and a focus 
on more sustainable operational practices, it 
is important for the company to consider all 
procurement. This includes property, plant and 
equipment procurement and operational supplies. 

When it comes to property, plant and equipment, 
the company should always investigate the 
possible of buying second-hand, and this should be 
the first choice rather than purchasing new goods. 
Purchasing second-hand goods usually has less 
environmental impact than buying new goods. 

However, this is not always the case when 
considering the use and life cycle of goods. 
That is why it is important to carefully examine 
the items that need to be renewed and check 
whether a new item has advantages over a 
used one, such as is energy saving, use of more 
environmentally friendly refrigerants or overall 
more environmentally friendly use. 

As for operational supplies, it is easy to switch to 
environmentally certified goods, the availability of 
which has greatly increased in recent years. 

If a company wants to undertake  
further work regarding procurement  
and assessment of suppliers

Limit packaging, as this will reduce  
the carbon footprint over the product’s 
life cycle: 
• It is important to encourage suppliers to reduce 
  packaging where possible, for instance by not 
  plastic-wrapping each unit in a large box or 
  carton of goods that can serve as its own unit.
• Less packaging is produced, whether from 
  cardboard or plastic
• Space is saved in shipping and the shipment 
   will be lighter, which saves fuel and costs, 
   and reduces the total environmental impact 
   of shipping. 

The means of transport for the goods  
are considered: 
• Is too little ordered too frequently, or are there 
   less frequent but larger orders?
• Is too much fresh produce ordered that goes 
   to waste?
• Is the most environmentally efficient method 
  used to transport the goods to their destination?

Undertake a comprehensive assessment 
of suppliers:
• Do the company’s suppliers operate according 
   to ethical and quality standards?
• Does the supplier have an active environmental 
   policy?
• Does the supplier pay their staff a decent salary?
• How are conditions at the supplier’s workplace?
• Has the supplier carried out a life-cycle assess-
   ment of all or part of their product’s life cycle?

The Procurement category in the Green Steps 
for Businesses has more ideas and tips for 
establishing a procurement policy. 

LIFE-CYCLE ASSESSMENT 

A process for assessing the environmental 
impact of a product over all or part of its life 
cycle, depending on the factors under review 
in each case. 

A life-cycle assessment of the entire life cycle 
of a product cover all stages, i.e. from the 
primary stage of extracting raw materials to 
the final stage, including reuse of the product, 
decomposition in a landfill or incineration. 
The life-cycle assessment also involves 
shipping goods or raw materials between 
areas, the customer’s use and everything 
pertaining to production. 

Sometimes the life-cycle assessment will 
only cover the cradle to the customer, i.e. the 
environmental impact of the manufacture and 
shipping of the product until the customer 
buys it in a shop. 

The life-cycle assessment considers other 
environmental impacts than just the carbon 
footprint, including water, energy and 
materials use, emissions of greenhouse gases, 
effects on human health, and land use.

The government’s focus on sustainable 
procurement lowers costs by billions each year!

However, we always recommend that before 
anything is purchased, efforts be made to 
check whether the life cycle of the item to be 
replaced can be extended with repair. 



Due to the structure of the Green Steps for Busi-
nesses, they are not suitable for all types of busi-
ness. When a company starts working with the 
Green Steps in the system, it is therefore important 
do define its activities exactly. 

This refers to whether the company has a perman-
ent place of business, runs an office, or is a retail 
or wholesale business. Only the steps applicable 
to the relevant activities will be shown, and the 
proportion of Green Steps that the company can 
achieve is calculated accordingly.

Green Steps for Businesses
The second part of the system includes the Green Steps for Businesses. There you 
can find over one hundred ideas to promote more environmentally friendly oper-
ational practices and reduce the negative environmental impact of operations. 

The Green Steps are divided into the following categories:

As noted previously, a company must complete 
50% of the steps that are relevant to their business 
to have a chance of being awarded the highest 
recognition of Laufið.

However, companies are encouraged to consider 
steps in all categories and leave no category out 
when working on the Green Steps. Companies are 
also free to work on each step in whatever order 
they see fit.

Waste 
management

Transport Procurement Canteens and 
cafeterias

Product 
sales

Energy  
savings

CE
epeat
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Green Steps for Businesses

Property maintenance

When undertaking maintenance of premises, it is 
important to do this with as little environmental 
impact as possible and with an end result of healthy 
premises for users. Ecological certification schemes 
have been developed to promote sustainable 
practices in the construction industry, and their 
criteria can be used both for new construction and 
maintenance of older buildings. 

The Green Steps for Businesses includes ideas 
for factors to keep in mind when undertaking 
maintenance when an ecological certification 
scheme is not used. This way, the environment and 
human health is prioritised, resulting in healthier 
buildings, more efficient use of energy and water, 
and the use of hazardous substances being kept 
to an absolute minimum. If the company operates 
in leased premises, it is nevertheless important to 
encourage the owner or landlord to be mindful of 
these factors. 

Events

When a company hosts an event or a 
meeting, it is important to remember all the 
good environmental efforts that have been 
made. This is a perfect opportunity to show 
stakeholders what the company has achieved 
and how it is focusing on the environment.  

Ideas for considering the environment 
at events or meetings:

Food
• Establish the number of visitors in advance 
   so that the appropriate amount of food can 
   be ordered. This prevents food waste.
• Try to procure local food. This will both 
  limit the carbon footprint and be 
  interesting for attending visitors.
• Focus on plant-based food.
• Use multi-use utensils and try to avoid 
   disposable items completely. 
 
Modes of travel
• Encourage visitors and staff to use more 
   environmentally friendly modes of travel to 
   and from the event: public transport, active 
  transport, electric cars or carpooling.
• If visitors from overseas attend an event 
  or company employees attend an overseas 
  event, it is important to carbon offset all 
  air travel. 
 
Waste management
• Like in the workplace, all categories of 
   waste can be sorted. 
• Sorting bins must be accessible and visible 
   to visitors.

Promotional material
• Focus on electronic promotional material 
   for events/meetings.

The most-used ecological certification schemes 
in Iceland are the Svanurinn og BREEAM.  
The Nordic Swan Ecolabel is a certification for 
new buildings, but BREEAM can be used to 
certify new buildings, renovations or extensions 
to older buildings, use of premises and urban 
planning, to name just a few examples. 
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Action plan

The system allows companies to set up their own 
action plan and download it in PDF format. Comp-
anies can both define plans strictly according to 
the Leaf system, e.g. from the Leaves and the Green 
Steps, and add other actions that the company has 
developed from its environmental policy. 

By establishing an action plan through the 
system, companies can clearly see which actions 
they aim to complete, when they intend to do 
this and who the responsible party is: These are, 
on the one hand, actions aiming for the highest 
recognition of Laufið and, on the other hand, all 
the environmental actions that the company has 
developed according to its environmental policy.  

The action plan can be downloaded from the system 
in PDF format and shared with the appropriate 
parties, whether it be the management of the 
company, staff responsible for a particular action or 
other stakeholders. The plan can also be set up so 
that actions are shown according to priority, goals, 
or responsible party, to name just a few options.

Dashboard

The dashboard has information on how your 
company’s performance according to the Leaf 
System and other management system functions 
such as the overall status, what has been 
completed, carbon footprint, number of actions 
in the plan, number of certified products and the 
number of Sustainable Development Goals with 
which the company has aligned itself. Reports can 
be downloaded from the dashboard as PDF files.

What more can be done  
in the admin system?
The admin system is mostly based on the Leaf system, but also offers various 
other possibilities. These pertain to both functions that managers can use 
for their own benefit and organisation, such as a template for an action plan, 
and to solutions for providing information to consumers, e.g. environmentally 
certified products, environmental stories and carbon emissions of companies.
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Products

The management system allows companies to add 
all the products that they sell and that have been 
certified with a reliable third-party environmental 
certification (see further details on page 44). Laufið 
has already defined several of these certifications, 
but if a company sells a product with another 
certification, it can apply for a review by Laufið 
and have the product published if it is deemed to 
satisfy the requirements of reliable environmental 
certifications. 

By publishing and promoting environmentally 
certified products, consumers are encouraged 
to select these products over others. Up until 
now, consumers have found it difficult to access 
information on environmentally certified products, 
but by facilitating access to this information, 
companies can gain a direct competitive advantage.
 
Stories

In the admin system, companies can easily share 
videos of their environmental efforts on the 
company’s page in the information directory, 
where they can be viewed by consumers. The 

companies can both post videos of their own 
environmental work and videos showcasing 
their suppliers and products. These stories 
increase transparency towards consumers and 
can give other companies insight into positive 
environmental efforts.

Carbon footprint

Part of transparency towards consumers is 
publishing data on carbon emissions and offsets 
for previous years and plans for future years. 
This can be done through the system, and the 
information will be published for everyone to see 
on the company’s website at laufid.is. Information 
on both carbon emissions and sequestration is 
published as both the company’s total emissions 
over the year and as a proportion of revenue. 

All emissions figures from previous years are 
reviewed by Laufið’s experts before publication 
to ensure consistency between calculations, 
and clients can also purchase services where 
Laufið calculates the company’s emissions. The 
companies themselves enter their emissions and 
sequestration plans into the system.

Jón Jónsson
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The intention of the UN Sustainable Development 
Goals (SDGs) is to guide states, municipalities, 
institutions, and companies, as well as individuals, 
towards a sustainable future. The UN SDGs form a 
balance between the three pillars of sustainable 
development; society, environment, and economy, 
and include five main themes; humanity, the earth, 
prosperity, peace, and cooperation.

These goals allow us the opportunity to speak the 
same language when it comes to fighting climate 
change. Therefore, everyone must work towards 
reaching these goals. Based on that, the SDGs 
are supposed to bring about changes in business 
practices. Hence, doing “business as usual” is no 
longer an option.

The system allows companies to align their activities, work, and policies with the  
UN Sustainable Development Goals. It is important that such work is done responsi-
bly so that the real benefits accrue from it for the environment and communities. 

Do not make the mistake of assuming that 
it is best for the company to align itself with 
as many targets as possible. It is best to for 
companies to only align themselves with 
the targets for which the company makes 
concrete efforts and produces real results

The 17th Sustainable Development Goal: 
“Partnership for the goals”, is often considered 
the most important goal. That is because 
cooperation is more likely to lead to social 
changes and, therefore, a sustainable future.

The United Nations  
Sustainable Development Goals
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A restaurant could work towards SDG 12 
(responsible production and consumption) and 
choose sub-goals 12.3 and 12.5, where the goal is 
to reduce food waste and increase recycling and 
reuse. Examples of how you could work towards 
these goals are making the food portions smaller, 
encouraging people to take leftovers home or 
selling unsold food at a discounted price. In terms 
of sorting waste, you could educate the staff and 
guests about the importance of sorting and the 
proper way to sort. The same restaurant could 
also work towards SDG 2 (no hunger) and choose 
sub-goal 2.1. By doing that, the restaurant could 
donate unsold food to charities

EXAMPLE:

Which Sustainable Development Goals can 
your company work towards? Can you combine 
several goals and work on them simultaneously? 

?

In doing that, you should follow 
these four steps:

In the Leaf system, companies can 
connect their operation, work, and 
policy with the UN Sustainable 
Development Goals. 

          Get familiar with the SDGs, 
          as well as the sub-goals

Before starting the implementation of the SDGs, 
you should familiarise yourself with all the SDGs 
and their sub-goals. For more information, 
we recommend looking at the UN Sustainable 
Development Goals’ toolbox at heimsmarkmidin.is 
(in Icelandic), or sdgcompass.org (in English). 

         Prioritisation of the SDGs  
         and their sub-goals

The prioritisation of the SDGs should base on the 
company’s current operations and value chain. Then, 
it is important to analyse the main areas where the 
company could improve and/or have the most impact 
on the environment and society. Then you should 
explain how you will achieve each goal using the SMART 
method (see page 19). It is best to focus on a few goals 
at once, preferably those relevant at any given time. The 
emphasis can then change between years.

         Definition of how the company plans 
         to achieve the set goals

When the goals and sub-goals are selected, you 
should explain in detail how you plan to achieve 
these goals. This step can often lead to improved 
operations within the company or even drive 
innovation.
         
         Implementation and 
         integration of goals

This step is about implementing and integrating 
the goals into the company’s processes, or where 
appropriate. In this step, it is good to get all the 
staff involved and even consider the possibility of 
cooperating with other stakeholders of the company, 
e.g. those who are a part of its value chain.

1

2

3

4
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The section Why is Laufið important for companies? 
stated that sustainability has become a question of 
competitiveness for companies and had a positive 
impact on most aspects of operations, from job 
satisfaction to profits. 

But what difference does the journey towards 
sustainability really make when you look at the big 
picture and the world as a whole?

First, there are the changes in legislation, both in 
Iceland and its main trading areas such as Europe 
and North America. These are both big and small 
changes and cover businesses of various sizes. 
While some provisions currently only apply to listed 
companies, others apply to all business activities. 

It can be expected that over time, and presumably 
sooner rather than later, the provisions will cover 
all business activities and all companies will be 
required to focus on the environment.

Why sustainability?
Second, sustainability as an integral concept is 
important when it comes to all development and 
stability in the world. Humankind has overstepped 
itself in its use of the world’s resources, so if we want 
to allow natural resources to renew themselves so 
we can continue to benefit from them, we need to 
reconsider how we use them. 

The circular economy is a solution to this, and 
by moving from a linear economy, with its high 
resource consumption and waste, to a circular 
system, resources are reused and respected, and 
we can move closer to a sustainable future.

Third, we need to bear in mind that increasing 
manmade climate change is the driving force 
behind all these changes and the reason why we 
need to act now. 
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With the passing of the Icelandic Parliament of the 
circular economy bill (2021) amends were made to 
the following acts, most of which come into effect 
on 1 January 2023 and cover:

• Act No 7/1998 on Public Health and  
  Pollution Control
• Act No 55/2003 on Waste Management
• Act No 162/2002 on Recycling Fees

The purpose of the legislation is to adopt an EU 
directive, but in essence it means that as of 1 
January 2023, both companies and households will 
be required to sort all waste according to the Act’s 
definition of household waste. These amendments 
to the law cover several issues, but we will focus on 
the factors that mainly affect business operations. 
We strongly encourage companies to familiarise 
themselves with the circular economy legislation. 

Laws and regulations

Act on Waste Management:

Domestic waste is household waste and 
similar waste from operators that is sorted 
as: Paper, cardboard, glass, metal, plastic, 
organic waste, wood, textiles, packaging, 
electrical and electronic waste, batteries, 
accumulators and bulky waste. Individuals 
and legal entities are required to sort 
household waste in accordance with the 
provisions of Article 1 of the Act. 

Operators are required to sort operational 
waste, with construction and demolition 
waste sorted into at least the following 
categories: Hazardous waste, wood, minerals, 
metal, glass, plastic, and plaster.

Categories of waste that have been collected 
separately may neither be sent to landfill nor 
incinerated except for the waste that remains 
after collection and is not suitable for reuse or 
recycling. In such cases, incineration or disposal 
in a landfill must be the option that gives the 
best overall result for the environment.

Act on Public Health and 
Pollution Control:

Manufacturers and importers are responsible 
for disposable plastic products and are also 
required to cover the cost of information 
being provided to customers on factors 
including the following: waste prevention, 
proper handling once the product has 
become waste and the effects of products on 
the ecosystem and sewage.
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Sustainability
The concept of sustainability has a decades-long 
history but has become increasingly common in 
everyday parlance as well as in different kinds 
of policy development and reporting, both in 
the public and private sectors. Sustainability is 
often linked to environmental issues and nature 
conservation, but the concept is so broad that it 
covers more than just the environment. 

Sustainability has three pillars – nature, society, 
and the economy – and involves both society and 
the economy working within the framework that 
nature imposes on human activities, while also 
touching on factors such as social justice, cultural 
heritage, and economic life, to name just a few. 

Guided by sustainability, a future that is viable, 
realistic, and equitable can become a reality.
 

When something is sustainable, sustainable 
development is pursued, i.e., no more is taken 
from the Earth than it can replenish. In general, 
humankind’s current conduct on Earth is 
unsustainable. Many of the Earth’s resources take 
hundreds, thousands or even millions of years to 
form, such as oil, metals, and large, old forests, 
while others can be replenished in a few years, 
months or even days, including crops such as 
bamboo or wheat. This must be taken into account 
when using resources, particularly if they are to be 
used in a sustainable manner. 

Resources can also be intangible, such as human 
resources, and value is a relative term depending 
on time and circumstances. Nowadays, for 
example, it is clear that many natural resources 
are much more precious than they were before, 
especially as they dwindle and are damaged by 
human actions.

Society

Viable Realistic

 Sustainable

Fair

Economy

Nature

RESOURCES

Refers to all sources of value, including 
everything that can be used to create further 
value. Natural resources are those that come 
from the earth, e.g., water, arable land, 
metals, oil, forests, etc. 

SUSTAINABLE DEVELOPMENT  

Means meeting current needs without 
reducing the chances of future generations 
to meet their needs. 
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Adopting sustainable business practices means 
adopting a long-term mindset and looking at 
things holistically rather than focusing on short-
term benefits. Sustainability is really about the 
future: Everything we do today affects the future 
and how bright or bleak it will be. 

We all share the future, which is why it is the 
responsibility of all of us to ensure that it is 
sustainable.

In its simplest form, corporate sustainability efforts 
mean that companies accept responsibility and 
have a constructive effect on the environment, gover-
nance, and society. But for those who are just starting 
on this journey, you could say that the first step is to 
just treat each other, and nature, a little better. 

A timber company 

The company cannot cut down trees 
endlessly without planting new ones or 
giving the trees a chance to reproduce. 
Otherwise, the forest on which the company 
depends will not only be depleted, but there 
will also be great effects on the ecosystem 
and the local community for decades or 
centuries to come. 

The company cannot force its employees 
to work in conditions detrimental to their 
health for too low a salary or for weeks 
without rest, even if this will generate more 
income in the short term, because all people 
are entitled to health, fair wages and rest. 

Finally, the company cannot pay its CEO 
such an excessive salary that the income is 
insufficient to pay other employees decent 
wages and support long-term operations. 

If the company wants to contribute to 
sustainable development in its production and 
business practices, it will maintain the forest 
continuously, preferably leaving it in a better 
condition than when the logging operations 
began. The company will concern itself with 
the health and well-being of its employees, 
equality within the company and governance 
that supports long-term operations. 

EXAMPLE:

A sustainable future is not a project that can 
be completed all at once. That is why sustaina-
bility is often referred to as a journey rather 
than something that can be “achieved”. 
Improvements can always be made in this area.

Avoid using concepts like “sustainability” 
where it does not actually apply and cannot 
be justified. Terms such as “ecological”, 
“environmentally friendly” and “green” should 
also be avoided, as these are an indication of 
greenwashing and might reduce trust in the 
company. However, it may be stated that one 
option is more environmentally friendly that 
another, provided that reasonable arguments 
for such a statement can be given.
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Environmental certifications
While there is a veritable jungle of environmental labels and certifications 
out there, not all labels are equally reliable. It is important for everyone 
responsible for procurement to review them carefully to find out which ones 
can actually be trusted.

All reliable environmental labelling is consistent 
with the ISO 14024 standard on environmental 
labels and declarations. 

They have the following elements in common:

• Evaluations are carried out by an independent third party.
• The criteria are specific and developed by experts.
• The standards are based on a life-cycle approach 
   and therefore include requirements for raw materials, 
   production, use and disposal. 
• The criteria are made stricter every few years, ensuring 
   continuous improvement of the product or service.

Environmental labels that are trustworthy and 
concern the environment and health:

Svan Ecolabel The EU ecolabel The Blue Angel Bra Miljöval Green Seal

ENVIRONMENTAL LABELS AND 
ORGANIC CERTIFICATION

The environmental labels tell us that the certifi-
cation process evaluates the entire life cycle of 
products or services, from initial production to 
use and disposal. Labels for organic farming 
concern production methods for raw materials 
rather than the entire life cycle of the product 
and thus do not cover manufacturing methods or 
packaging, for instance.
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Environmental labels for organic farming indicate 
that production of raw materials for a particular 
product was according to international standards on 
organic farming. An organic certification label on a 
bread product means that certain conditions for the 
cultivation of raw materials were met but does not 
indicate anything about the baking or packaging of 
the bread. 

Requirements for organic farming include:
• Seed products, fertilizer, and pesticides are natural. 
• Crop rotation is used instead of monoculture.
• Livestock receives organic feed.

Eco labels that are trustworthy 
and concern organic farming:

Further information at www.laufid.is

Tún The EU label Debio

Demeter KRAV Ø-label

Soil association GOTS EcoCert

It is easier to learn which environmental labels 
are reliable (cf. the logos above) than which 
ones are not, simply because of the incredible 
number of them. 
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Circular economy is the opposite of the so-called 
linear economy, which is based on exploiting 
resources to produce goods, using them, often for a 
relatively short time, and then disposing of them. 

The problem with a linear economy is obvious: 
Produce, use, dispose. Squandering natural 
resources, with all the pollution that results from 
this, is obviously not possible in the long term 
while the world’s garbage dumps keep getting 
bigger and bigger. 

Waste that is disposed of in landfills or by 
incineration is not only an eyesore but also yet 
another source of greenhouse gas emissions. For 
example, landfill is Reykjavík’s second largest 
source of emissions after transport. 

We therefore need to reimagine a new economy 
for production and consumption and use design to 
eliminate waste. The goal of such an economy is to 
significantly reduce resource consumption, extend 
the life of materials and objects, and prevent them 
from exiting the economy in the form of waste.

The circular economy is not actually a new concept: 
The nature around us is designed to function in 
cycles, whether in the form of life, water, resources 
or energy. In fact, nature is the world’s greatest 
designer because it wastes nothing, and everything 
is used for one purpose or another. 

In a perfect circular economy, such as that found 
in nature, the last step, the disposal and handling 
of waste, would be unnecessary since the design, 
production and use would be so complete and 
perfect that the final stage would never come.

“Circular economy” has become an increasingly common term. The circular 
economy is an ideology that must be implemented at all levels of value creation.  

The circular economy

THE CIRCULAR ECONOMY

The circular economy is based on things 
retaining their value and usefulness for as 
long as possible, and disturbing nature as 
little as possible when they finally return to 

Resources

Production
Use

Repairs

Re-use

SharingRecycling

Re-
production

Circular
economy

Disposal

Linear economy

Resources Production Distribution Use Disposal
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Three stages of value creation

The implementation of the circular economy is 
carried out in three stages, with each aiming to 
maximise value and use of resources:

The design and production stage are probably one 
of the most important factors, and here companies, 
especially those involved in production, have a great 
influence. Efforts must be made to use materials 
that are as sustainable as possible to make products 
that are designed to last or break down rapidly 
with minimal environmental impact, that are easily 
repaired and suitable for reuse and/or recycling.

The consumption stage is about keeping items in 
use for as long as possible. During the consumption 
stage, it is consumer behaviour and decisions 
that are most important, but this often depends 
on factors related to the design and production 
stage, e.g. how easy it is to repair the item, but also 
information available to consumers at any given 
time, habits, prices and regulations.
 

All plastic buried in landfills breaks down into 
microplastic particles that seep into the soil 
and groundwater, threatening our health. 

DID YOU KNOW?

Since we are still a long way off from a perfect 
circular economy, the most important thing now 
is to handle waste properly. This includes waste 
management, so that as much as possible can be 
reused and ensuring that it will decompose or be 
disposed of in an acceptable manner.

Design and
production

Consumption

Treatment 
of waste

What does the company produce, sell and/or 
use on a daily basis? Focus on one item. Where 
does the raw material for the item come from? 
Is it made from various materials from different 
corners of the globe? How easy is it to repair 
the item if it breaks/malfunctions? How easy is 
it to reuse or recycle the item? How could the 
design or configuration of the item be modified 
to make it easier to do so?

?

What was the last thing you threw away? 
Where will that thing end up? Will it decompose, 
in whole or in part? What happens to the raw 
material? Might the decomposition products 
be harmful to nature or our health? Will parts
 of the thing remain long after we are gone?

? For individuals, the most important thing 
is to pay attention to the things we already 
have, use them well and take good care of 
them so that we can use them for as long as 
possible and avoid unnecessary purchases 
and clutter. This applies to both the home 
and the workplace.
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Greenhouse gases have always been part of the Earth’s 
atmosphere, to varying degrees, and their volume at 
any given time has always affected the Earth’s temp-
erature and consequently its climate and ecosystem. 
A higher volume means a higher temperature and a 
lower volume means a lower temperature. 

The main greenhouse gases are carbon dioxide 
(CO2), methane (CH4), nitrous oxide (N2O) and so-
called fluorinated gases or F-gases. Carbon dioxide, 
methane and nitrous oxide all occur naturally in 
the atmosphere. All animals exhale carbon dioxide 
and plants use it as a source of energy, while 
fluorinated gases are manmade gases. 

Most of the greenhouse gas emissions from human 
activities are in the form of carbon dioxide (about 
80% or more). This is followed by methane, which 
is approximately 10%, and other gases combined 
amount to about 10% in total.

However, greenhouse gases vary in strength, i.e. 
the same amount produces varying degrees of 
warming. In comparing the warming power of 
different greenhouse gases, their effect over 100 
years is considered, as they take different lengths 
of time to dissolve in the atmosphere. 

Climate change
Greenhouse gases are gases that act like insulation in the Earth’s atmosphere. 
Like the walls of a greenhouse, they let the heat from the sun in, but a smaller 
amount back out, producing the so-called greenhouse effect.

Warming powerGreenhouse gas Source (human activities)

1Carbon dioxide, CO2
Burning of fossil fuels. Incineration of waste, 

trees and other vegetation Production of 
various materials, including cement

25Methane, CH4

Production of fossil fuels. Decomposition 
of biomass and other buried waste. 

From ruminants and other agriculture, 
including rice paddies

298Nitrous oxide, N2O

Up to 100.000Fluorinated gases

From agriculture and industry
Burning of fossil fuels
Incineration of waste

Various industrial 
processes
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Climate change

Since the Industrial Revolution, particularly from the 
mid-20th century, emissions of greenhouse gases 
have increased very rapidly due to human activities. 
Until then, the amount of greenhouse gases in the 
atmosphere had fluctuated little since the end of the 
last ice age, or in roughly the last 12,000 years. 

It is true that the volume of greenhouse gases has 
fluctuated throughout Earth’s history, resulting in 
temperature and climate changes and subsequent 
mass extinction events. However, there is no record 
of as brief a period in which greenhouse gas levels 
have increased as rapidly as in the past two hundred 
years. Emissions are still increasing year by year at 
an alarming rate.

As noted, increasing levels of greenhouse gases in 
the Earth’s atmosphere cause global temperatures 
to rise. When there are fluctuations in the Earth’s 
temperature, various essential cycles are disrupted, 
such as the water cycle and the climate changes

The greenhouse effect is essential to life on 
Earth, as without it, it would be considerably 
colder – an ice age, in fact. However, it is the 
excessive increase of greenhouse gases from 
human activities in the atmosphere that is 
causing problems today.

DID YOU KNOW?

The results of these rapid  
climate changes include:

• Increased likelihood of extreme weather 
  events due to warming and disruption of 
  weather systems, including heat waves, 
  forest fires, floods, and hurricanes.

• More likelihood of crop failures resulting 
  in reduced food security

• People are more likely to lose their 
  homes due to disasters, resulting in 
  more displaced persons

• A rise in sea level due to glacial melt 
  increases the likelihood of heavy 
  flooding and puts coastal areas at risk

• Extinction of various species due to 
  higher temperatures, especially in the 
  coldest regions

• Ocean acidification, which threatens 
  to the marine food chain and therefore 
  human food security
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Global climate issues

In 1992, the United Nations Framework Convention 
on Climate Change (UNFCCC) was adopted. 
Almost all UN member states, or 197, have signed 
the Convention. Under the Convention, two further 
international climate agreements have subs-
equently been concluded: the Kyoto Protocol, 
which was in force until 2020, and the Paris 
Agreement, which has been in force since 2021. 
Iceland is a signatory to the United Nations 
Framework Convention on Climate Change and
both international conventions  

The Paris Agreement

The Paris Agreement of 2015 was ratified by the 
Icelandic Parliament in 2016. The aim of the 
Agreement is to limit global warming to 2°C, 
based on the average temperature at the start of 
industrialisation, but as close as possible to 1.5°C. 

The objectives of the Agreement also aim for 
developed countries to support developing countries 
and vulnerable countries in enhancing their capacity 
for mitigation and adaptation measures, namely 
limiting emissions and adapting to the consequences 
of climate change. According to the Agreement, 
member states should set quantitative targets to 
reduce greenhouse gas emissions. 

Member states that are signatories to the Paris 
Agreement were not obligated to set certain 
minimum emission reduction targets; they set their 
targets on a voluntary basis. Iceland’s national 
contribution to the Paris Agreement included 
participating in the EU and Norway’s joint goal to 
reduce emissions by 40% by 2030, based on 1990 
emissions, which has now been increased to 55%. 
In addition, legislation has been passed prescribing 
that Iceland should achieve carbon neutral status 
no later than by 2040. The joint objective of 
Iceland, Norway and the EU is discussed in more 
detail in the supplementary material.

OCEAN ACIDIFICATION

The sea absorbs more than half of the carbon 
dioxide emitted into the atmosphere. This 
slows down climate change but results in 
ocean acidification. The carbon dioxide reacts 
with water and becomes an acid. Acidification 
of the ocean makes it more difficult for org-
anisms with shells, including plankton and 
shellfish, to grow and maintain their shells. 
The entire life cycle of these organisms 
subsequently becomes more difficult, as they 
struggle to grow and multiply because of the 
increased energy needed to maintain their 
shells. Many of these organisms, especially 
plankton, are a foundation of the marine food 
chain and their depopulation can have an 
enormous impact on the populations of larger 
marine animals, including species of fish that 
humankind relies on for food. 

Ocean acidification also has a major impact 
on coral, which is one of the most visible 
effects that ocean acidification has had on the 
marine ecosystem. Coral reefs, which are an 
important habitat for many marine organisms, 
are bleached and die in the more acidic 

CARBON NEUTRALITY 

It is referred to as carbon neutrality when 
a balance is struck between manmade 
greenhouse gas emissions and sequestration, 
i.e. zero net emissions. 
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What climate actions will 
Icelandic authorities take?

In June 2021, the Icelandic Parliament enshrined 
in law the Icelandic government’s goal of 
achieving carbon neutrality by 2040 at the latest. 
To achieve this goal, as well as Iceland, the EU 
and Norway’s joint goal of a 40% reduction in 
greenhouse gas emissions by 2030, Iceland’s first 
funded climate action plan was published in 2018, 
and an updated action plan in 2020. 

It is estimated that the 48 actions set out in the 
2020 action plan will achieve up to 46% reduction 

in greenhouse gas emissions for which Iceland is 
directly responsible by the year 2030. The actions 
that are fully developed will result in a 35% 
reduction and the actions in development will 
yield an additional 5–11% reduction, or a total of 
40–46%. 

The actions are divided into nine categories, 
seven of which cover emissions under the direct 
responsibility of Iceland, one of which covers 
actions that fall under the ETS system, and 
one of which covers land use, land-use change 
and forestry (LULUCF) emissions. The direct 
responsibilities of Iceland are discussed in more 
detail in the appendix.

Examples of actionsCategories of actions 

A.3 Support for public transport
A.7 New registration of petrol and diesel cars prohibited in 2030

C.1 Sequestration of carbon from geothermal power plants
C.4 Domestic renewable fuel

E.3 Increased domestic vegetable production
E.4 Improved used and handling of fertiliser

G3 Submission of environmental information
G.8 Sustainable public procurement

B.2 Electrification of ports
B.4 Energy transition of ferries

D.1 F-gas regulation

F.2 Ban on landfill of organic waste

H.1 Sequestration of carbon from heavy industry
H.2 Stricter rules in the Emissions Trading System (ETS)

I.2 Increased land reclamation
I.4 Protection of wetlands

A. Transport by land

C. Power production and smaller 

E. Agriculture

G. Energy transition incentives

B. Ships and ports

D. F-gases and chemical use

F. By-products and waste

H. ETS: Aviation and industry

I. Land use
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Supporting material
Iceland’s commitments and objectives in climate matters.

Iceland’s national contribution to the Paris 
Agreement included participating in the EU and 
Norway’s joint goal to reduce emissions by 40% 
by 2030, based on 1990 emissions. At the start 
of 2021, Iceland submitted an updated national 
contribution for the new joint EU target of 55% 
reduction in emissions compared to 1990, instead 
of 40%, in partnership with the EU and Norway. In 
addition, legislation has been passed prescribing 
that Iceland should achieve carbon neutral status 
no later than by 2040. 

The EU, Iceland, and Norway’s joint system divides 
greenhouse gas emissions in the region into three 
categories: emissions under the direct responsibility 
of the states (ESR: Effort Sharing Regulation), 
emissions under the EU Emissions Trading System 
(the EU ETS) and land use, land-use change and 
forestry (LULUCF) emissions. Targets were set for 
each of these categories to achieve a 40% reduction 
in total; an approximate 30% reduction in ESR, 43% in 
ETS and no increase in LULUCF within each country. 
Such criteria have not been set for the updated EU, 
Iceland, and Norway target of a 55% reduction. 

Industries covered by the ETS trading system 
(see page 53 for a more detailed explanation)  
   • Burning of fuel, local industry (CO2), silicon and 
     ferrosilicon production (CO2) and aluminium 
     production (CO2 and PFC)
LULUCF sequestration and emissions 
(see page 53 for a more detailed explanation)
     • Land use, land-use change and forestry
International aviation and shipping.

Within the overall target of a 30% reduction in the 
ESR, Iceland was allocated a reduction of 29%. 
Each country’s allocation takes into account its 
national GDP and its specific situation, which in the 
case of Iceland was that an energy transition had 
already taken place in the electricity and heating, 
which resulted in a lowering of the target. However, 
the Icelandic government has set an even higher 
target of a 40% reduction in emissions under 
Iceland’s direct responsibility by 2030.

How is the responsibility for emissions in 
Iceland divided?

Each year, the Environment Agency of Iceland 
submits a national report to the European Union 
and the United Nations (UNFCCC) on greenhouse 
gas emissions according to national commitments. 

Not all greenhouse gas emissions occurring in 
Iceland fall under the direct responsibility of the 
government. Emissions are divided according to the 
definitions of the United Nations Intergovernmental 
Panel on Climate Change (IPCC) and classified 
according to the source of emissions. 

Energy
   • Road transport, fishing vessels, geothermal power 
      plants, machines and equipment, coastal transport by 
     water, fuel burning for industry, domestic air travel, etc.
Industry (the part of industry that is not covered by the 
ETS trading system)  
Chemical / mineral industry, chemical use, solvents, etc.
Agriculture
    • Enteric fermentation, agricultural soil, handling 
       manure and fertiliser
Waste
   • Waste disposal, wastewater management, 
     incineration and open burning, and composting

Emissions  under the direct responsibility 
of the Icelandic government:

Emissions not under the direct responsibility 
of the Icelandic Government:
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So what are Iceland’s total emissions?

Iceland’s total emissions in 2019 with ETS but 
without LULUCF and international aviation and 
shipping amounted to 4,722 kt of CO2 equivalents, 
i.e. 4,722 million tonnes. When land use and forestry 
(LULUCF) are included, Iceland’s total emissions 
were 13,794 kt of CO2 equivalents, or close to 14 
million tonnes. The emissions under the direct 
responsibility of the Icelandic government were 
2,883 kt of CO2 equivalents in 2019, or just under 3 
million tonnes. The main sources of emissions under 
the direct responsibility of the Icelandic government 
were road transport (33%), oil consumption by 
fishing vessels (18%), enteric fermentation (10%) 
and agricultural soils, i.e. due to fertiliser use (8%).

What Is the ETS?

VAccording to the EU Emissions Trading System 
(ETS), which entered into force on 1 January 
2005, CO2 emissions from certain activities are 
subject to emission allowances. This includes 
energy production by burning fossil fuels, iron 
production and processing, and flights between 
European countries. Intercontinental flights are 
not considered the responsibility of individual 
countries or continents. Over 11,000 companies 
are responsible for around 45% of greenhouse gas 
emissions within the European Union, and these 
are covered by the system. 

This trading system is an economic incentive 
system and is intended to lead to a reduction in 

greenhouse gas emissions. Companies within the 
ETS are allocated a certain number of emission 
allowances in each period, but the total number 
of emission allowances decreases over time and 
should therefore lead to a reduction in emissions. 

In 2013–2020, emissions were down by 1.74% per 
year, but in order to meet the Paris Agreement 
commitments of a 43% reduction in emissions in 
2030 compared to 2005, the reduction must be 
2.2% each year from 2021 to 2030. 

What happens when companies do not have 
emission allowances?

Companies then either have to develop means 
to reduce emissions or purchase additional 
allowances on the market or in a public auction. 
This creates an economic incentive for companies 
to reduce emissions of greenhouse gases.

What is LULUCF?

LULUCF is a category of land use, land-use change 
and forestry and is not subject to Iceland’s direct 
climate commitments. The main reason for this is 
that further international research on the category 
is lacking, so its emission figures are uncertain. 
However, Iceland has undertaken not to increase 
these emissions. Further research is being carried 
out in this area. Iceland can, to a very limited 
extent, report certain sequestration from LULUCF 
to offset emissions from other categories. 

Pie chart with total emissions in Iceland 
divided into ESR, ETS, LULUCF

Pie chart showing emissions for which Iceland is 
directly responsible, divided into categories

ESR ETS LULUCF Road transport Fishing vessels Agricultural soil

Landfill F-gases Geothermal powerplant

Enteric fermentation Machinery Other

33%

18%

8%
3%

10%

6%

7%
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20%

13%

67%
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Work trips:
• Date of trip:
• Number of employees travelling
• Destination 
• Mode of travel
     - For a rental car or taxi, please follow the  
        instructions below
     - For air travel, submit information on the airline, 
        the number of flights, and the departure and 
        destination for each flight

Rental cars and taxis:
• Date of rental
• Type of car
• Mileage 
     - If the company leases a car on a permanent 
       basis, record the mileage on the last day of 
       each month

Waste:
• Date of waste disposal
• Volume of waste by category

Transport and distribution of goods:
• Date of transport or distribution
• Place of departure and destination of transport

Appendix 
Data to calculate carbon footprint.

Data should be submitted by 
companies in the following form:

Company-owned vehicles:
• Type of fuel
• Amount of fuel (L)
• Date of fuel purchase

Or:
• Model of vehicle
• Mileage (recorded on the last day of each month)

Other engines powered by fossil fuels:
• Type of fuel
• Amount of fuel (L)
• Date of fuel purchase

Special emissions from production:
• Source of emissions (from which processes)
• Gas(es)
• Volume

Electricity consumption:
• Energy provider
• Amount of electricity (kWh)
• Date of reading (at least quarterly)

Heating use:
• Heating provider
• Heating use (m3)
• Date of reading (at least quarterly)

Staff commutes to and from work:
• Number of employees
• Results from travel habit survey
     - This shows the number of people travelling by 
       car, public transport, bicycle or on foot as well 
       as the number of passengers per car, type/size 
      of car, distance travelled and how often
     - A travel habit survey can be accessed 
       from Laufið

State clearly the source of all information, whether 
it comes from the company accounts, was compiled 
by service providers or has a different source 
(e.g. the travel habit survey for staff). 
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